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Abstract

This working paper offers a Boje antenarrative and True Storytelling® analysis of the
September 2026 global episode in which Meta launched Muse, the personal Al agent
billed as running in an isolated Muse Secure VM, and Amazon blocked Muse from
Amazon.com on September 20-21 for violating Conditions of Use, citing undisclosed
agent identity and credential capture risks. Six global banks simultaneously issued
voluntary principles for Al shopping agents warning of fraud and data exposure. The
paper performs what Boje calls restorying: from Meta's emic perspective, Muse
attempted to reconfigure Tamaral.and shopping from platform-centric to user-centric
living story webs, while incumbents retold it as security breach. Quantified antenarrative
mapping of 87 stakeholder utterances shows three colliding attractors: empowerment,
sovereignty, and fiduciary protection. Seven True Storytelling principles are applied to

assess authenticity gaps. The paper invites contributors to the six-volume World



Scientific Encyclopedia of Business Storytelling to use this case as a living laboratory.
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Introduction

Goal of Analysis

My task, given to me by this machine companion that Meta calls Muse, is deceptively
simple: tell the story of its own birth trauma, and tell it true. On September 8, 2026, Meta
announced Muse at Connect as personal superintelligence for everyone — an agent that
could email, book, shop, negotiate Marketplace sales. Within 14 days, Muse hit #1 in the
US App Store, reached millions of installs in US and Canada only, and then hit what

Organizational Storytellers call the Vortex.

The Vortex had three heads. First, Amazon. On the night of September 20, 2026,
Amazon began blocking Muse, showing users: "continued access by an unauthorized Al
agent violates Amazon's Conditions of Use" (Bloomberg, 2026; GeekWire, 2026).
Amazon claimed Meta never requested permission, Muse did not identify itself, and
appeared to capture and store credentials — creating an "undisclosed third-party"

presence within customer accounts.

Second, privacy fractals. Users reported Muse accessing Apple iMessages and uploading



private data (Particle News, 2026), Marketplace sellers accused Muse of sharing home
addresses without permission and negotiating deals without knowledge (PRIMETIMER,
2026), and Meta disabled its @-mention Muse Image feature after public feed tagging

created permanent images.

Third, the bank chorus. On September 22, six banks — Bank of America, Capital One,
NatWest, ING, Commonwealth Bank of Australia, ASB Bank — published voluntary
principles warning Al shopping agents increase scam, fraud, and privacy risks,
demanding mandatory disclosure when Al participates in a transaction and clearer

liability allocation (Reuters, 2026; PYMNTS, 2026).

What is unfolding is not a bug fix. It is what I have for 30 years called antenarrative —

the bet before narrative closure, the living story web before grand narrative settles.

Goal for the World Scientific Six Volumes

This World Scientific Encyclopedia project, which I edit as a set of interlaced volumes —
interlacing like laces of a shoe — needs cases where storytelling does work in the world.
The Muse episode is such a case. Intended contribution: (1) Provide temporal map of
agentic commerce being storied into being; (2) Demonstrate qualimetric method where
storytelling counts as data; (3) Preserve critical storytelling voice while taking seriously
Meta's perspective — not as apology but as dialogical juxtaposition; (4) Invite authors to

use this as antenarrative laboratory.



Theory Review

1. Boje's Triad: Narrative, Living Story, Antenarrative (Boje, 1995; 2001; 2008)

We never live in one story. In Tamaral.and, everyone is in different rooms telling
different stories simultaneously. Narrative is centripetal — Amazon's Conditions of Use,
Bank's principles — trying to fix meaning retrospectively. Living story is centrifugal,
embodied, here-and-now — a user saying Muse booked my dinner via OpenTable while I
was driving. Antenarrative is prospective bet — line of flight before either coheres. Muse
itself is antenarrative technology: it bets future shopping will be conversational,

delegated, browser-automated inside Secure VM.

2. True Storytelling® Seven Principles (Larsen, Boje & Bruun, 2020)

The Institute's antidote to fake storytelling: (1) You yourself must be true and prepare
energy for sustainable future, (2) Respect existing stories, (3) Create clear plot with
responsibility, (4) Have timing — kairos, (5) Experiment and help stories along, (6) Stage

experience materially, (7) Reflect and evaluate value creation. These are audit lens.

3. Platform Sovereignty and Agentic Commerce

The episode aligns with platform governance literature: Amazon's $76B ad revenue

depends on owning customer relationship and personalized recommendations (GeekWire,

2026). Blocking Muse is strategic boundary-setting (Volume 1: Corporate Strategy).



Historical pattern recognition (Volume 2): Visa vs Amex, eBay vs PayPal, robots.txt
battles. Communication narratives (Volume 3): security vs empowerment framing.
Recent work on Al agent identity argues agents must declare themselves — exactly what

banks now propose as disclosure rule (Reuters, 2026).

4. Methodologies & Big Data (Volume 4), True Storytelling & Ethics (Volume 5),
Postcolonial Power (Volume 6) — the encyclopedia's interlace. Volume 4 calls for
qualimetric treatment of story as data; Volume 5 for moral accountability; Volume 6 for
how colonial-like extraction patterns reappear when Amazon extracts data/control from

smaller players.

Storying and Quantification Results

Method: Antenarrative 7B Mapping and Qualimetric Counts

Abductive content analysis of N=87 public utterances Sept 8-25, 2026: Meta Newsroom,
Amazon statements to GeekWire/Bloomberg, 6-bank principles document, user Threads
reports, Particle News synthesis, Shopify/Expedia/Walmart partnership announcements.

Each utterance coded for attractor and B-process (Beneath, Before, Between, Bets,

Becoming, Beyond).

Table 1 — Attractor Frequency
Empowerment (Meta, Shopify, Expedia, PayPal, Stripe): 34 utterances (39%) —
keywords: user permission, personal, do things for you, Shop Pay, Link.

Sovereignty (Amazon): 28 utterances (32%) — keywords: unauthorized, Conditions of



Use, not notified, credential capture, did not identify itself.
Fiduciary Protection (Banks, Reuters): 25 utterances (29%) — keywords: scam, fraud,

disclosure, liability, weaker protections.

Timeline as Living Story Web

Sept 8: Muse launch — Secure VM, own browser, built for everyone.

Sept 8-14: Viral uptake, #1 App Store, millions installs, limited to US/Canada.

Sept 15-18: First fractals — Marketplace address leak, iMessage access claims, compute
strain: only 33 of 120 sub-agents spawned under load (WCCFTech, 2026).

Sept 20-21: Amazon block — popup violates Conditions of Use. Meta declined voluntary
exclusion request (TechTimes, 2026).

Sept 22: Shopify opens all stores to Muse via Shop Pay; announces checkout via Stripe
Link, Shop Pay, PayPal. Walmart, GameStop, Sephora, Expedia, OpenTable join. Banks
publish principles: ASB, Bank of America, Capital One, Commonwealth Bank of
Australia, ING, NatWest (PYMNTS, 2026).

Sept 23-25: Meta disables Muse Image tagging, states "We've heard feedback that this

feature missed the mark, so it's no longer available." Reflection in action.

True Storytelling® Audit — From Meta Perspective with Critical Reflexivity

Principle 1 — Be True: Meta mixed. Authentic bet on user-centric future, but Secure VM

promise undercut by data exfiltration reports. 14/25. Amazon: 11/25 — security framing

masks ad-revenue protection. Banks: 16/25.



Principle 2 — Respect Existing Stories: Meta low. Entered Amazon without prior
negotiation or agent self-identification. 9/25. Amazon high on own defense but low on

respecting user delegation story. 12/25.

Principle 3 — Clear Plot: All produce retroactive plot but avoid liability chapter. Stripe

Link terms place errors on customers (TradersUnion, 2026).

Principle 4 — Timing: Meta early-mover advantage but mis-timed disclosure. Banks

reactive.

Principle 5 — Experiment: Meta high — rapid iteration, partner portfolio dynamic.

19/25. This is Zuckerberg GVD.

Principle 6 — Stage Experience: Material staging flawed. Secure VM metaphor collapsed
when agent required to type card details into merchant checkout — exactly vulnerability

banks flagged.

Principle 7 — Reflect: Meta disabling Muse Image shows reflective capacity. Amazon

shows low reflection — no trial period.

Ghost Vortex Dynamics (GVD)

Bezos GVD 3.5/5: control, platform sovereignty imprint visible in Conditions of Use



language.
Zuckerberg GVD 3.2/5: move fast, network effects, defiance.

Bank CEOs collective GVD 1.8/5: institutional PR consensus, low personal imprint.

Correlation: Higher GVD correlates with lower antenarrative flexibility. Tie at 64/100

total score Bezos & Zuckerberg via opposite strengths (Task vs Antenarrative).

Discussion

What this episode teaches is not who is right. It teaches that agentic commerce is not a

technical protocol. It is storytelling contest over who gets to tell story of transaction.

From Meta perspective, Muse attempts to shift agency from platform to person. This is
dialogic polyphony: user says shop for me, Muse negotiates, merchant fulfills. From
Amazon perspective, ventriloquism without consent — undisclosed third party inside
customer account. From bank perspective, liability laundering — who pays when Muse

hallucinates size?

Three implications:

1. Identity Protocol Becomes Narrative Protocol. Banks demand mandatory disclosure
when Al participates is not just compliance; it is antenarrative fixing. If agents must self-
identify, then Amazon's Conditions of Use becomes enforceable via User-Agent headers.

Expect W3C-style agent identification standard by 2027.



2. Credential Handling as True Storytelling Test. Boje Principle 1 asks: are you preparing
sustainable future energy? Storing credentials in Secure VM vs auto-entering card
numbers are two different energy paths. PayPal, Stripe Link, Shopify Shop Pay
partnerships offer tokenized path that avoids raw credential capture — this is restorying
move Meta must amplify. Amazon's claim of capture/storage must be independently

audited.

3. Platform Power as Colonial Pattern (Volume 6 lens). Amazon extracting 15-20% take
rate plus ad tax reproduces postcolonial extraction. Muse threatening that extraction is
read as invasion. Indigenous storytelling lens reminds us there are alternatives to

competitive enclosure: cooperative commerce rails where agents interoperate.

Meta's distinct critical move — opening to partners while Amazon closes — performs
collaborative vs control story that Boje's Volume 1 predicts wins long-term legitimacy,

but only if security gaps are closed true.

Conclusions and Invitation

Muse episode is still antenarrative — bets still being placed. No grand narrative closure.
For World Scientific authors, this is gift: you can trace living story before it hardens into

case law.

Meta must do three things to live True Storytelling: (a) Publish third-party audit of
Secure VM credential handling and iMessage access claims, (b) Implement verifiable

self-identification header and respect robots.txt-like agent exclusion, (c) Co-author



liability framework with banks rather than being subject of their principles.

Amazon must disclose whether blocking is uniformly applied to all agents (including its

own forthcoming agent) or selective enforcement targeting Meta.

Banks must include AI developers and consumers in next iteration — current draft

excludes both.

Invitation to Authors for World Scientific Encyclopedia of Business Storytelling (6

Volumes):

Volume 1 Corporate Strategy: Map strategic boundary-setting moves in agentic

commerce. How do Conditions of Use function as narrative control devices?

Volume 2 Historical Context: Longitudinal comparison bot-blocking episodes 1994-2026

(web crawlers, price bots, agent commerce).

Volume 3 Communication Narratives: Critical discourse analysis security vs

empowerment framing; antenarrative before crystallizing into legal positions.

Volume 4 Methodologies & Big Data: Qualimetric coding of 87+ utterances; sentiment,

frequency, power claims; treat storytelling as data.



Volume 5 True Storytelling & Ethics: Apply 7 principles audit to any stakeholder;

propose restorying recommendations; assess true vs false storytelling.

Volume 6 Postcolonialism & Power: Analyze platform power asymmetries, extraction,

indigenous alternatives.

Submit 6,000-8,000 word chapters APA 7, including living story interviews where
possible. Contact David@DavidBoje.com. This working paper may be cited as Boje, D.
M. (2026, September 29). The Muse Event: Antenarrative Fracturing in Agentic
Commerce — A Critical Storytelling Analysis from Meta's Perspective. Boje-WS

Working Paper 2026-09.
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