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Storytelling is the interplay of narrative as text and story as life world along with certain bets about the future that are called antenarratives. An introductory way to think about it is that narratives are about the past, living story is about the present, and antenarratives are the travelers bringing past and present into the future. Living story is an alternative to narrative analysis and narrative representationalism in ‘forensic’ case study research about dead texts. Whereas narrative is re-presentation of experience in a retrospective (past-looking) chronology of events, ‘living story’ can be more about reflexivity upon ones situation in the life world (here & now). Antenarrative is all those aspirations about what the future will be (antenarratives). A simple example of antenarrative is the CEO letter in the Annual Report, telling every investor where the enterprise will be next year or in five years.  The Annual Report is also about narratives of the past, and what is happening now. A case study of Annual Reports, organization histories, and what’s new is a web of living stories happening, with past narrative webs, and antenarratives weaving their way between past and future. 

Living story is about entering into and living life, co-experiencing life with others, co-evaluating it from an insider's view, and co-identifying it happening to you and the Other. Stories are more dialogic than narrative because there are many sides of story interplaying all at once. Story is dialogic in many ways: multi-voiced (polyphonic), multi-perspectival (polylogical), an interplay of many stylistic genres (not only narrative-text, but face-to-face conversation), a dramaturgy of action among many players, a visual juxtaposition (in architecture), various conceptions time and space relations (known as chronotopes, and a multiplicity of discourses (such as cognitive, aesthetic, & ethical). Narratives, by contrast, are often just one-side, one voice, or a voice quoting other voices, but not being in living relationship to them. Narrative re-presentation, antenarrative anticipation of the future, and living story reflexivity on the Now are equally important to storytelling, and to case research. Together these three powerful storytelling ways can serve the case researcher by tracing the forces that push and pull people, organizations, and communities.

Conceptual Overview and Discussion

Storytelling is defined as the interplay of retrospective narrative, living story in the now, and antenarratives of future possibility. Story shapes life events into experience in a web of stories rather than a monological narrative. Antenarratives are moving in between narrative and living story.  Story and antenarrative do not take it for granted that narratives are accurate re-presentations (or reflections) of one’s life experience. The point is to look at all three at once. For that we need to expand narrative theory to take into account story theory and antenarrative theory. 


Story Theory – Mikhail Bakhtin, in Dostoevsky’s Poetics, treats story as other than narrative, as being more dialogical (an interplay of multiple voices, styles, temporalities, spatialities, and/or discourses). Story is always a plurality in motion, unfolding in the present living moment of being. Narrative, by contrast, is always monological and often backward looking.  Jacque Derrida, in Living On: Borderlines, theorizes narrative as a violent instrument of interrogation, whereas story (récit) is more of a double, that is larger and smaller than itself, identifies itself, and is different from itself, comprehends without comprehending itself. Italo Calvino, in If On A Winter’s Night: A Traveler, says we are producing too many stories, are saturated by them, finding stories that cannot be told until other stories are told first.  Story therefore constantly takes in new content with each performance context, and travels with many companion stories. When story settles to a repeatable script, it becomes transformed into narrative representation, and splits off from its dynamic shape shifting. Otherwise story is without beginning, middle or end, in a web that is never-ending. 


Antenarrative Theory - Antenarrative is a concept Boje developed in Narrative Research Methods, as a way to understand how stories that refuse narrative order, or are not yet becoming narrative order, can accomplish a good deal of transformation. An antenarrative is a double, a bet (ante) and a before (ante), a before storyability.  Whereas narrative is oftentimes retrospective (past-looking), and living story (is now-looking), antenarratives are traveling, changing as they go, picking up context here, leaving some there, and becoming ‘bets’ (or antes) about what will happen in the future. The importance is that most of the forward-looking (antenarratives), and how they bring about the future are being ignored in case study research that relies just on narrative retrospection. Further, there is an important transition of ante (before story) to story, and living story dancing with antenarrative, and these sometimes becoming stabilized into narrative ossification (or what Czarniawska calls petrified narrative). When there is storyability, the three dance together (antenarrative, living story, & narrative).  There is an antenarrative shaping of future events and characters, and a living story Now and Here of events that become in retrospect, narrative experience, fashioned into memory. And narrative can come apart, fragments can dance with living story and antenarrative, in a constant reshaping of memory. Reshaping happens as antenarrative interplay with living story and narrative. That is the storyability. Antenarratives are never alone. Clusters of antenarratives converge into some nexus that is for a time and here and there living story, and some become narrative. Narrative can split apart into fragments, and merge into what is being storied now and here, or become intermingled with strands of antenarrative. In a case study it is a matter of noticing the antenarrating, living story, and fossilized narrative sediment. In storyability, there narrative arrivals, and narrative dissolutions into living story in the moment of being, and the antenarrative (bets) that the future will be different. 

Story reflexivity is a matter of noticing the internal and external dialogue among our identities. Reflexivity is not epistemology. Reflexivity is an ontological question: why am I here?  Reflexivity is pausing to look at our self in the life world. For example, Kenneth Jørgensen (Jørgensen, 2007, pp. 70-71) proposes Foucauldian genealogy as an attempt to remain faithful of the spirit of antenarrative, and avoid the deception of narrative, by studying how present practices have emerged as the consequence of complex interactions, negotiations and struggles between many different actors, intentions and interests. The point is to create a more reflexive relationship to the present by creating an alternative memory, which is for the benefit of the time to come.

Native Storytelling – Native-indigenous authors are reclaiming story from Euro-American structuralist and Russian Formalist narrative representation. For example, Leslie Marmon Silko asserts that White ethnologies report that oral storytelling among Native American tribes has died out because narrative turns story into museum artifacts devoid of the harsh realities of Native life (hunger, poverty, & injustice). The implication for case analysis is to use critical storytelling as counterstory to the narrative order of the case. Euro-American narrative altered Native storytelling traditions in acts of colonization, thereby changing the identity of Native tellers. Native author, Thomas King, says in The Truth About Stories, says the Native identity concocted in American-Euro narrative literature needs to be challenged. Similarly Native author, James Cox calls narratives in the Euro-American tradition, tools of domination and colonial incursion. 


Restorying Theory – Storytelling is not a typology of narrative residue, living story happening now, and antenarrative expectations about the future. Rather the three are in constant interplay. Each aspect of storytelling is ‘restorying’ the other two. Dominant societal or institutional narratives operate to control our living stories, and shape our antenarratives in ways that can be taken for granted. Dominant narratives, according to White and Epson’s ‘Narrative Therapy,’ constrain our ability to story life experience differently. We can add that the dominant narratives keep us stuck in the past, unable to antenarrate a different future. Narrative realists treat cases as concrete expression of some social or organization problem re-presentation, as a set of causes and effects, and socioeconomic factoids that are not in flux and change.  In restorying, the dominant narrative reconstruction (or representation) of life events is treated as the problem. Then it’s a matter of crafting a living story that moves in some new antenarrative direction. How can we unlearn a narrative representation, and move along to antenarrative, and storyability? Restorying opens up a space of discourse to question narrative representations of recurrent individual and collective memory. Restorying is a journey of reflexivity about how one story, one narrative is related to others, or nests other stories that deserve to be told, instead of repeating the same dominant narrative renditions. There are always more sides of the story, more traces to other stories, and each version dissolves the idea of what we learned to always do in school, make living story into a narrative structured with beginning, middle, and end. 

Whereas narrative is about representational validity, restorying is focused upon, what James Tuedio calls, performative validity. It’s not a matter of verification of what happened, as much as it is what is the sensemaking that is stuck in narrative representationalism? For example, a work, gambling, sex or substance addict, will swear they will change, but fall back into the same life script. For example, the gambler will give a narrative representation to verify inescapability of gambling in such and such as situation, but the restorying therapist will focus upon performative validity of that account. It is a matter of coming to an understanding of the dynamics of choice in standing at the gambling tables. Restorying challenges the addict’s narrative construction of reality. In restorying, the gambler reconfigures the scene of gambling.

Applications

Example of a Restorying case – In working with the Las Cruces, New Mexico artists, galleries, studios, performing art in theatres, and the weavers --- we noticed that recurrent narrative motifs were recirculating, maintaining their domination. It is a kind of living case, where dominant narratives interplay with emergent storyable themes. One dominant narrative representation was that artists were too competitive, too interested in themselves to organize for the greater good of the entire Las Cruces Arts Scene. Another narrative representation was that coordinating bodies would form, then a leader would dominate, and the board members, as well as other members would quit. Those that remained picked up a cause, a festival or theater, or some other kind of event, and cease to organize for the entire scene.   The storytelling sessions involved a confrontation with these and other dominant narrative. There were what we called Talking Stick Circles, where a Talking Stick was pass among group members, while we academic faculty, and students listened, took notes, recorded fragments of conversation, and took photos. Together we listened, and noticed that many of the dominant narratives no longer were the way people wanted to consider themselves. We are still in process, still coming up with ideas that could antenarrate, could move between contexts, such as into the City Council, the Mayor’s office, and the County Commissioners. Perhaps a new coalition can form, of the several organizing efforts. Perhaps a new storyability is taking place.  

Native Storytelling – At the Otero gathering, we did a session on the ways in which two-minute elevator pitches differ in entrepreneurship and venture capitalism from the kinds of storytelling that the Native tribes do when the council of elders meets. In the Navajo nation, there are councils, and any entrepreneur with an idea makes their presentation. In this land of casinos, there are many such events. We did a bit of theatre and had the Native people simulate an elevator pitch (narrative) with a tidy presentation of beginning, middle, and end. And then, we switched to a tribal setting, to a council of elders.  People did their presentations differently. In the case exploration, we noticed that being respectful, doing the ritual greetings, taking much more time to tell a story, using less of an ‘I’ and more of a ‘We’ orientation, and doing something that would benefit the tribe in the long run, seemed to matter. 
Critical Summary

One implication for case research is that narrative, in its quest for petrification, in work by Barbara Czarniawska ends up ignoring the life of living story, reducing story life to a structuralist form, an abstraction that is lifeless, detached from its relational community bonds, something that is repeatable, or representational, and unchanging.  Another implication of storytelling for case research is the difference between narrative validity (verification) and storytelling’s performative validation (are there others sides to the case story. Are there counterstories to official narrative, to the author’s rendition)? And finally, can a case be restoried, put into several contexts, given more dialogical and polyphonic rendition. The storytelling travels, what was unstoryable becomes storyable. Antenarrative strands move and morph, become different. There are choice points in the living case, where one can see the dance of stories, the move to narrative order, and the antenarrative moving elsewhere. 
David Michael Boje & Grace Ann Rosile
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